Action steps for effectively managing ambulatory surgery under outpatient prospective payment.
This article reviewed common problems faced by managers in effectively using resources in ambulatory surgery. The article also recommended action steps for programs to consider to gain better control over the resources used in surgery. As reimbursement for outpatient surgery shifts to more resource use-based approaches, the importance of examining patterns of surgery and identifying opportunities for more efficient use of resources will grow in order to maintain financial and clinical performance.